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To ensure that everyone in our community 
has the support they need, Kitsap Strong is 
working to: 

“Improve the well-being and educational 
attainment of Kitsap residents and beyond, 
through a focus on empowerment and equity, 
the prevention of Adverse Childhood 
Experiences (ACEs), and the building of 
resilience.” 
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But first, a moment of…

Or another regulation strategy?



“How would your job change 
if you understood

why people do what they do?”

~Rick Griffin
Community Resilience Initiative



Resilient 
Communities--it’s 
complicated…



ACKNOWLEDGMENTS

CRIKITSAP STRONG SCIENCE OF HOPE
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• Advocate for your own learning.

• Tend to your needs.

• Keep break to the allotted time 

• Be ready to share and discuss with others 

• Give yourself  permission to learn

•        Be aware of  your own “threat predictions”



Community 
agreements

Remember Remember Variation is the Norm

Listen in Listen in the Same Way You Want to be Heard

Be Be Aware of Equity of Voice

Practice Practice Personal & Group Accountability

Choose Choose Authenticity Over Comfort



TRAUMA INFORMED CARE 
OVERVIEW

KITSAP STRONG SCIENCE OF HOPE
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NEAR AT A GLANCE:  
Share Activity

KITSAP STRONG SCIENCE OF HOPE



Step 1- Introduce 
yourself

Name 

Affiliation

What do you enjoy doing to 
connect with your community?



Step 2: Pair Share

Answer the following:

I thrived as a child because…



Answer the following:

Reflecting on your conversation about thriving, what is 
your biggest concern for children/adults in our 

community today?

Step 3: Pair Share



Thriving 
• Individual capabilities & skills: self-regulation

• Activities/experiences; library; art; music; creative 
outlets; sports 

• Relationships with caring & competent people:
Family; friends/peers

• Attentive and caring adults; love & safety 

• Positive school experiences

• Sense of community/belonging: Spirituality; faith; 

• Neighbors; coaches; nature

• Ability to learn; explore; experience other cultures 
and ways of knowing

Concerns
• ACEs = Adverse Childhood Experiences: 

Substance use; mental health; domestic 
violence; abuse & neglect

• “Toxic Stress” (many sources and forms): 

• Oppression/hatred/discrimination; “isms”

• Societal distress: lack of empathy; social media; 
Not listening to each other; Lack of connection 

• Inequality; lack of resources; poverty

• Intergenerational/historic trauma

• Trauma of pandemic



Step 4: Overall Reflection

Neuroscience

Epigenetics

Adverse Childhood Experience

Resilience



ACE Categories



effects on
a person’s mental

physical, social,
emotional, or

spiritual 
well-being.

DEFINITION OF TRAUMA
The three ”E’s” of trauma:

An event,

A series of events,
or 

A set of
circumstances

that is…

experienced by
an individual

as physically or
emotionally harmful or 

life threatening,
overwhelms 
our ability
to cope, 
and has

lasting adverse…







THE BRAIN: IN BRIEF

KITSAP STRONG SCIENCE OF HOPE





What 

behaviors 

might arise?



Thriving 
• Individual capabilities & skills: self-regulation

• Activities/experiences; library; art; music; creative 
outlets; sports 

• Relationships with caring & competent people:
Family; friends/peers

• Attentive and caring adults; love & safety 

• Positive school experiences

• Sense of community/belonging: Spirituality; faith; 

• Neighbors; coaches; nature

• Ability to learn; explore; experience other cultures 
and ways of knowing

Concerns
• ACEs = Adverse Childhood Experiences: 

Substance use; mental health; domestic 
violence; abuse & neglect

• “Toxic Stress” (many sources and forms): 

• Oppression/hatred/discrimination; “isms”

• Societal distress: lack of empathy; social media; 
Not listening to each other; Lack of connection 

• Inequality; lack of resources; poverty

• Intergenerational/historic trauma

• Trauma of pandemic

Predictive Brain: World = safe
Trusting; resilient
Empathy; caring; acceptance; 
relationship skills; 
Freedom to fail; explore; 
kindness; courage; acceptance; 
independence; 
Sense of self-worth; self-efficacy
Vulnerability; naive 

Predictive Brain: World = not safe
Withdrawal; Avoidance; Isolate; 

Hypervigilance 
Manipulate 

“needy” or “pleasure seeking”
Dismissive; aggressive; fearful

Believe it is normal
“Self-soothe”; substance use; 

overeating; promiscuity…
Run away

Dissociate; compliance 







Sensory Input

Statistical 
Prediction

CURRENT 
EXPERIENCE

PAST

EXPERIENCE

Predictive Brain Process

INTERPRETATION

Balanced
Interoception

Energy 
Replenished

Social 
Engagement

Chemical 
Dump

Unbalanced
Interoception

Chemical 
Dump 

Fight, Flight, 
Freeze, etc.

Energy 
Drain

BEHAVIOR

EFFECT

Rick Griffen Community 
Resilience Initiative



Group Reflection

The Predicting Brain

What caught your attention about the 
Neuroscience? 

Share your questions, comments, or concerns with 
your group

HOW DOES THIS APPLY TO YOUR WORK?



BRAIN + BIO BREAK

KITSAP STRONG SCIENCE OF HOPE



PREDICTING BRAIN: 
Pair Share Activity

KITSAP STRONG SCIENCE OF HOPE



WORD SEARCH 

ACTIVITY: 

Pick a partner

One handout for each team-

one will be A and the other B

Detach the “A” & “B” tabs—

read  your instructions 

SILENTLY—DO NOT SHARE. 

Act according to the 

directions

You & your partner will have 

5-7 minutes to get as many of 

the word search words as 

possible



REFLECTION

A story of the predicting 

brain in action…

• Think about your predicting 

brain in action at work

• How does this learning help 

you be more effective in 

engaging families?

• What can you do to override 

your own threat predictions?



“WHAT IS PREDICTABLE 
IS

PREVENTABLE”
~DR. ROB ANDA



“How would your job/relationships 
and community change 

if you understood
why people do what they do?”

~rick griffin



PREDICTING BRAIN: 
Individual Activity

KITSAP STRONG SCIENCE OF HOPE



www.CRIResilient.org
©CRI, 2018

Trauma vs Drama

One point for each “drama” and zero points for trauma.
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www.CRIResilient.org
©CRI, 2018

Trauma or Drama
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www.CRIResilient.org
©CRI, 2018

Trauma or Drama
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www.CRIResilient.org
©CRI, 201841

Trauma or Drama



www.CRIResilient.org
©CRI, 201842

Trauma or Drama



www.CRIResilient.org
©CRI, 201843

Trauma or Drama



www.CRIResilient.org
©CRI, 201844

Trauma or Drama



www.CRIResilient.org
©CRI, 201845

Trauma or Drama



www.CRIResilient.org
©CRI, 201846

Trauma or Drama



A Trauma-
Informed Pathway
•Realizing prevalence

•Recognizing how it 
affects all individuals: 
customers, professionals, 
neighbors

•Resisting re-
traumatization

•Responding by telling 
everyone, acting in own 
sphere of influence

•Rebuild HOPE



Elect: A Focus 
on Well-Being

What is wrong with you?

Well-being is viewed as the reduction 
of adversity

What has happened to you?

And, what meaning have you made?

Well-being is viewed from a client 
centered trauma informed approach

Hope Centered And Trauma Informed®

• Elect is a point in which we 
choose our own behavior.

• Diminish our own lens of 
judgment and bias.

• Choosing positive intent 
shifts the paradigm.



HOPE DEFINED
Hope is the belief that tomorrow will be better than 

today… and you have the power to make it so!





BUILDING RESILILIENT COMMUNITIES
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